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INTERGENERATIONAL DIFFERENCES IN MENTAL BOUNDARIES1
 ȱǯȱǰȱ ǯǰȱ  ȱǰȲȲ ȱǯȱ 
University of Nebraska–Lincoln
Summary.—382 employȱȱȱĜȱ ȱ¢ȱȱgraphic variables and organizational and interpersonal boundaries. Analysis of
ȱȱȱęȱěȱȱȱ¢ȱȱ ȱ¢ȱ
Boomers I (born 1946–1954) and Generation X (born 1965–1976) cohorts.

The s¢ȱȱȱěȱȱȱȱĴȱȱ ȱ ȱ  ȱ ¢ǰȱ ȱ ȱ ¢ȱ ȱ ȱ ȱ ěes (Christenson, 1977) and, more recently, value priorities (McConatha
ǭȱǰȱŗşşŝǼǰȱȱȱǻȱǭȱĴǰȱŘŖŖřǼǰȱȱȱȱ ǻ¢ǰȱ ¡¢ǰȱ ǭȱ ǰȱ ŘŖŖŝǼǯȱ ȱ ȱ ěȱȱȱ¢ȱȱ¢ȱȱȱȱĴȱ
ȱěȱ ȱȱȱȱ ȱ
ȱ £ȱ Ĵǯȱ ȱ ȱ ȱ ȱ ěȱ ȱ
ęȱȱȱȱ¢ȱȱȱȱȱȱȱ
ȱ ȱ ȱ ȱ ȱ ȱ ¡ȱ ȱ Ĵǯȱ
ȱ¢ȱȱ ȱ¢ȱȱȱȱ¢ȱȱȱȱ
ȱȱȱ¢ǰȱĴǰȱȱǯȱȱȱ¢ȱ
ȱȱ¡ȱȱȱȱŚŖȱ¢ȯȱȱȱȱ ȱsion of personality unique from the traditional NEO Five Taxonomy (McCrae & Costa, 1987), termed “boundaries in the mind” (Hartmann, 1991).
ȱȱȱȱȱ ȱȱȱȱȱ ȱȱȱȱŗŘȱȱȱȱȱ
Ĵȱȱ£ȱȱǻ ǰȱŗşşŗǼǯȱȱȱȱĞȱȱȱ¢ȱȱȱȱȱȱǰȱȱ
ȱ ¢ȱȱȱ¢ǯȱȱȱȱȱ
¢ȱ ȱ ȱ ȱ ȱ ȱ ȱ ¢ǰȱ ȱ ȱ
Ĵȱ ȱ ȱ ¢ǰȱ ȱ ȱ ȱ ȱȱȱȱǰȱȱ¢ȱȱĜ¢ȱȱȱ
self from others’ circumstances. Thick boundaries describe the tendency
to keep distinct one’s conscious from one’s unconscious. Thick boundaries
of the mind are characterized by holding others at a distance, valuing privacy and personal space, preference for established roles and norms, and
dogmatic approaches to complexities.
1
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ȱ ȱ ȱ ȱ ȱ ȱ  ȱ ȱ ȱ ȱ ȱ
scores on the Minnesota Multiphasic Personality Inventory (Hartmann,
1991), Myers Briggs Type Indicator (Barbuto & Plummer, 1998, 2000) and
Rorschach measures (Levin, 1986), indicating that they capture a unique
ȱ ȱ ¢ǯȱ ȱ ǰȱ ȱ ȱ ȱ ¡ȱ ěes in mental boundaries across generational cohorts. Testing boundaries
in the mind across generations provides an opportunity to understand
Ĵȱȱ¢ȱȱȬȱĚȱȱ£ȱ
Ĵǯȱ ȱěȱȱȱȱȱęȱ ȱerational cohorts then empirical evidence for justifying notions of “generational gaps” exists.
ȱ¢ȱȱȱȱȱȱȱȱěȱ  ȱ ȱ ȱ ěȱ ǯȱ ȱ ȱ ȱ
ȱȱęȱȱȱȱ¢ȱȱěȱȱ
ȱ ǱȱȬȱǻŗşřŖȮŗşŚśǼǰȱ¢ȱȱ ȱǻŗşŚŜȮŗşśśǼǰȱ¢ȱ
Boomers II (1956–1965), Generation X (1966–1980), Generation Y (1981–
1990; Eisner, 2005; Dencker, Joshi, & Martocchio, 2007).
ȱȬȱȱȱȱ£ȱ¢ȱȱty, conservatism, and traditional family values (Dencker, et al., 2007). Postȱ¢ȱȱȱȱȱȱ¢ȱȱȬęȱȱ
ȱȱ ȱȱ£ȱǻǰȱŘŖŖśǼǯȱȱ¢ȱȱ
I cohort tends to self-authored values and personal development (Dencker, et al., 2007). The Baby Boomers II cohort tends to value competition and
ȱǰȱȱ ȱȱȱȱȱȱǰȱȱȱȱǰȱȱȱȱȱ¢ȱǻ ěǰȱŗşŞŚǼǯȱȱ ȱ
X cohort values emotional security, informality, independence, life balance, and entrepreneurial spirit, requiring frequent change and variety to
ȱȱȱȱ ȱǻǰȱet al., 2007). This generation like¢ȱ ȱȱȱ¢ȱǯȱ ȱȱȱȱȱ¢ȱ
valuing patriotism, physical safety and security, and technology (Dencker, et al., 2007). They appreciate feedback relating to performance rather
ǰȱ ȱ ¢ȱ ȱ ȱ ǲȱ  ǰȱ ȱ ȱ  ȱ
ȱȱȱȱȱȱ¢ȱ¢ȱȱȱ ȱǻ ěǰȱ
ŗşŞŚǼǯȱĴȬȱȱ£ȬȱǻŘŖŖŞǼȱȱ ȱĚ¡¢ȱȱȱȱȱȱȱȱĚ¡¢ȱȱdicted performance for individuals in the Baby Boomer I and II cohorts.
 ȱȱȱǻŘŖŖŞǼȱȱȱěȱȱ¢logical traits and inferred that younger generations are more likely to challenge authority and seek greater clarity and certainty than older generaǯȱ ȱȱȱȱ ȱȱȱȱȱȱ ȱȱ
ȱ ¢ȱ ȱ  ȱ ǻǼȱ ȱ ȱ ȱ ȱ ȱ ȱ ¢ȱ
Boomer I and Baby Boomer II cohorts.
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ȱęȱ¢ȱȱřŞŘȱ¢ȱȱȱĜȱȱ
ȱ  ȱ ȱ ȱ ȱ ǯȱ ȱ ȱ ȱ ŞŖŖȱ ¢ȱ ȱ
requested, representing an approximate 45% response rate. Mean age of
ȱ ȱŚŜȱ¢ǯȱǻȶƽȶŜǯŘȱǼǰȱ ȱŚŘƖȱȱȱȱǯǯȱǰȱşƖȱȱ
ȱ ȱ ǯǯȱ ǰȱ ȱ şŖƖȱ ȱ ǯȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ěȱ ȱ ȱ Ĝǯȱ
ȱ ȱȱȱȱȱȱ¢ȱȱ ȱȱȱ
ȱę¢ȱȱȱȱȱǯȱȱ¢ȱȱmographics (sex, date of birth) and 25 items from the Mental Boundaries
Questionnaire (Hartmann, 1991), encompassing boundaries in the “interpersonal” and “opinions about organizations” subscales. Sample items inǰȱȃȱ ȱȱȱ ȱǰȱ ȱȱȱȱǰȄȱ
ȱȃ ȱȱ£ǰȱ¢ȱȱȱȱęȱȱȱȱęȱǯȄ
The 25 Mental Boundaries items achieved an acceptable reliability
estimate (Įȶƽȶǯŝśǰȱ Ȃȱ ȕȶƽȶǯśŝǼǯȱ  ȱ ȱ ȱ ¢ȱ ȱ ȱ
ǱȱȂȱȱȱȂȱǰȱ ȱȱȱȱȱȱ ȱ ȱ ȱ ȱ ȱ ȱ Ȭȱ ¢ǲȱ ȱ ȱ ȱ Ĵȱ
estimate of the amount of variance ascribed to one common factor (Zinbarg, Revelle, Yovel, & Li, 2005; Revelle & Zinbarg, 2009). Analysis of variȱ ȱȱȱȱȱěȱ ȱȱȱȱȱ
ȱȱǯȱȱȱ ȱȱȱęȱȱȱǽȬȱǻȱȱȱŗşŚśǼǰȱ¢ȱȱ ȱǻŗşŚŜȮŗşśśǼǰȱ
Baby Boomers II (1955–1964), Generation X (1965–1976), and Generation Y
ǻŗşŝŝȮŗşşŚǼǾǰȱ¢ȱȱȱȱȱ ȱ ȱȱȱȱ
sample population.
ȱ ¢ȱ ȱ ȱ ȱ ¢£ȱ ȱ ǯȱ ȱ ¢ȱȱȱǻǼȱȱȱȱȱ ȱȱȱ
the three generational cohorts: Generation X (ȶƽȶŗŚǯşŝǲȱSDȶƽȶŘǯŝŞǼǰȱ¢ȱ
Boomers I (MȶƽȶŗśǯŞŘǲȱ SDȶƽȶřǯŗŚǼǰȱ ¢ȱ ȱ ȱ ǻMȶƽȶŗśǯŘśǲȱ SDȶƽȶřǯŜŘǼǯȱ
ȱ ȱ ȱ ȱ ¢ȱ ęȱ ȱ ěȱ ǻȶƽȶŘǯŖŚśǰȱ ȶƽȶǯŖŗŝǼȱ
and produced an R2ȶƽȶǯŖŗśǯȱPost hoc Tukey HSD and LSD ȱ ȱȱ
¢ȱęȱěȱ ȱ¢ȱȱ ȱȱ ȱ
ȱ ȱȱǻSEȶƽȶǯŚŖŝŞşǰȱpȶƽȶǯŖŚǼǯȱ
ȱ ęȱ ěȱ ȱ ȱ ȱ ȱ ȱ ȱ
across three generational cohorts. Individuals representing the Baby
ȱ ȱȱȱȱȱę¢ȱȱǻǼȱ¢ȱ
scores than individuals representing the Generation X cohort. This difȱ ȱ ¢ȱ ęǰȱ ȱ ȱ ȱ ȱ ȱ ǻȱ
than 2%) indicates that practical implications must be very cautiously assessed. This means that those generational cohorts representing Generation X might have slightly higher tendency to respect authority or estab-
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lished chains of command, less likelihood of adherence to structures and
established norms or roles, and be less likely to polarize issues (seeing
ȱȱȱȱ Ǽǯȱ¢ȱ¢ȱȱ ȱȱȱȱȱ
very slight tendency to respond in the opposite manner.
ȱ ¡ȱ ěȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ ȱ
ȱȱȱȱȱȱȱȱ ǯȱȱȱȱ
ȱ¡ȱěȱȱȱȱȱǯȱ ȱȱ¢ȱȱǰȱȱȱȱȱȱȱȱĴȱ£ȱǯȱ¢ǰȱȱȱȱȱ¢ȱȱȱȬȱ
cohort is particularly time sensitive as this group is transitioning out of the
ȱȱ ȱȱȱĜȱȱȱȱȱǯȱ£ȱȱ¢ȱȱȱ ȱȱȱȱȱ ȱ
ȱȱȱȱȱȱȱȱȱěǯȱ
ȱ¢ȱȱ ȱȱȱěȱȱȱȱȱȱ ȱȱȱȱȱȱȱĚȱȱ£ȱĴǯȱ
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